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Terra Firma: Responsible Investment Policy  

Policy Overview  

This Responsible Investment Policy (the “Policy”) outlines Terra Firma’s position on 

Environmental, Social and Governance (“ESG”) issues and our approach to responsible 

investment throughout our full investment lifecycle.  

Introduction  

Terra Firma is an investment firm with a track record of over 30 years’ investing in 

transformational private equity, operational real estate and infrastructure. Since 1994, Terra 

Firma has invested €18 billion in 4 3 businesses across 25 sectors with an aggregate 

enterprise value of over €5 2 billion.   

Terra Firma operates a unique hybrid model, with its portfolio encompassing permanent 

capital managed on behalf of the Hands Family Office  (the “HFO”) , Terra Firma’s  

cornerstone investor, alongside traditional private equity deals with third -party investors. 

Terra Firma approaches new investment opportunities on a deal -by-deal basis and is 

responsible for sourcing, executing, operating and ultimately exiting assets on  behalf of a 

range of investment partners.   

Terra Firma and the HFO are committed to building better businesses, not only in the way 

they operate but also in terms of making a genuine positive impact and acting as leaders in 

their respective industries. Both believe that businesses which have strong  corporate 

governance and create positive environmental and social impact will unlock the most value 

in the long -term.  This includes supporting the communities connected to our businesses 

through charitable giving, community engagement and local investment, helping to make a 

positive difference in the places where our employees, customers and local partners live 

and work.  

Our  ESG  Commitments   

Terra F irma is a signatory of the United Nations Principles for Responsible Investment ( “UN  

PRI ” ) since 2011  and is committed to integrating ESG into all of our investment processes 

using the United Nations Sustainable Development Goals ( “SDGs ” ) and UN  PRI Pillars as 

guidelines and inspiration . We work closely with our portfolio businesses to incorporate the 

SDGs in to their business strategies.   

O ur ESG priority areas  are as follows : 

Climate Change  
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We recognise the detrimental impact  of climate change  on our planet, as well as the  

financial, operational , legal and reputational  risks  associated with climate change . We 

believe that businesses should play their part in reducing  and managing  their impact  and  

are committed to achieving net zero greenhouse gas emissions in our investment activities 

and portfolio businesses before  2050, across Scope 1, 2 and 3.   We are advancing the 

implementation of our net zero strategy by developing portfolio decarbonisation 

trajectories and supporting portfolio businesses to establish transition plans and emissions 

reduction targets. This includes separate targets for methane and food -related emissions 

across relevant parts of our portfolio.  

Additionally, we encourage our Portfolio Businesses to assess the impacts of climate 

change on their operations , incorporate these assessments into their risk registers and  

evaluate the feasibility of mitigation and adaptation measures.  

People  and Communities  

Our approach to People and Communities focuses on building better businesses through 

leading  workforce practices, inclusive cul tures and positive community impact. We support 

the development of diverse and in clusive teams  across our own workforce and portfolio 

businesses , while contributing to  local communities through charit able giving, employee 

participation and targeted local investment.  

Our People and Community priority areas are as follows:  

Our Workforce and Inclusive Culture  

We believe that divers e and inclusive teams drive  innovation and creativity , leading to 

better business outcomes . In each of our portfolio businesses, w e are committed to 

building balanced and inclusive workforces by working towards a minimum of 35% 

representation of each gender in senior leadership teams and a minimum of 40% 

representation of each gender for the overall workforce by 2035. We are working  with each 

of our business individually to set  industry -leading  gender equality targets across each of 

their sectors.  

We are supporting  our businesses to reach these targets by focusing on recruitment 

programmes, diverse candidate shortlists, dedicated mentorship programmes, targeted 

training courses and building a culture of inclusivity . We are an equal opportunity employer, 

and all recruitment and promotion processes are based on ability and suitability for the 

role.   
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Charitable Giving and Local Investment  

We believe that responsible investment extends beyond the businesses we invest in to the 

communities where they operate . Our employees, customers, suppliers and local partners 

are part of those communities, and we recognise the role we can play in supporting them. 

Through charitable giving, community engagement and local investment, we aim to make a 

positive contribution t o the places where we live and work.  

Since 2002, Terra Firma has donated 10% of its annual pre -tax profits to organisations 

supporting the Southwark community through the Terra Firma Charity Committee. The 

Committee runs two funding rounds each year to support local causes that matter to our 

employees.  We have funded a broad range of initiatives, including programmes for 

disadvantaged young people, support for people experiencing homelessness  or housing 

insecurity , and charities serving refugee and LGBTQI+ communities.  In 2025, we 

introduced a Matched Giving programme to help employees increase their support for the 

causes they care about and amplify the impact of their fundraising and donations.  

We encourage our portfolio businesses to adopt a similar approach, focusing on strategic 

giving, multi -year partnerships and measurable outcomes to maximise impact.  

Where appropriate, we also support local businesses, organisations and initiatives, 

recognising the contribution local investment can make to building stronger, more resilient 

and prosperous communities.   

Corporate Standards  

We strictly adhere to the highest professional standards within Terra Firma and across our 

portfolio businesses, with anti -corruption and anti -discrimination behaviour enforced 

through policies and regular training.   

We are committed to acting ethically and with integrity across all of our activities . Terra 

Firma  encourages  all portfolio businesse s to pay UK  real  living wage  or the international 

equivalent and address any modern slavery risks across all parts of the business and supply 

chain.   

Investment Guidelines  

Our investment guidelines set ou t minimum standards for our portfolio businesses to 

adhere to.  

Where the HFO is the majority owner, our portfolio businesses must  meet the following 

within two years of acquisition for a new investment :  
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• Contribute to our ESG priorities as outlined  above , establishing an actionable ESG 

strategy, targets and KP Is aligned with IFRS S1 and S2  

• Assign at least one role with responsibility for ESG oversight at the Board level, 

where a Board exists, and one role at the senior leadership level, as well as day -to-

day operational roles responsible for ESG implementation.  

• Report to Terra Firma on at least an annual basi s outside of the Quarterly Business 

Review cycle , including against KPIs   

• Additionally, we aim to link up to  20% of variable compensation for senior leaders 

in our portfolio businesses to defined annual ESG targets, in order to drive 

initiatives at an accelerated rate.  

Pre -Investment Screening and Due Diligence  

When looking at new investments, we aim to avoid investing in businesses that cause 

intentional  harm to people, communities or the environment. We assess potential adverse 

impacts as part of our pre -investment screening process and consider how businesses 

engage with and contribute to the communities in which they operate. We specifically 

exclude inv estments involving:  

• Weapons and munitions  

• Tobacco and nicotine products  

• Gambling   

• Platforms that promote misinformation, hate speech or extremist content  

• Recreational drugs  

• Businesses with a high risk of human trafficking, modern slavery, forced labour or 

sexual exploitation  

• Businesses with material breaches of human rights  

• Cryptocurrency businesses  

• Pornography and adult entertainment  

Evaluating and monitoring ESG factors  is a critical part of our pre -investment due diligence 

phase , enhanc ing  our assessment of risk while also helping us to identify opportunities.   

Stewardship & Engagement  

We believe that collaborati on is key to embedding  ESG activity across our portfolio . As 

such, we encourage long -term thinking, transparency and accountability in our portfolio 

business es.  
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Ongoing strategic and operational support  is provid ed  by the central Terra Firma 

Sustainability team .   

Governance & Reporting  

Reporting & G overnance  Structure  

We believe it is important to have dedicated in -house ESG expertise  within Terra Firma , in 

conjunction with  a clear structure of responsibility and oversight.   

• Board Oversight: Terra Firma has a Board member directly responsible for  ESG 

strategy and implementation oversight across our portfolio  and new investment 

activities in relation to this Policy .  

• Monthly Oversight: Terra Firma  has an  ESG Committee  consisting of 

representatives from Terra Firma’s ESG , Philanthropy and Communications teams, 

as well as representatives from the HFO  and the Board . This Committee  meet s on a 

monthly  cadence  to align on and discuss key ESG activity across the portfolio.  

Implementation  

The Terra Firma Sustainability team  is the main owner of this Policy and is responsible for 

its upkeep , supporting implementation,  and tracking progress  with the businesses . 

Across the portfolio businesses, the leader of each business is responsible for  ensuring  

company -specific sustainability considerations aligned to this Policy are incorporated into 

their business strategy  and operations . 

Review & Accountability  

This policy was  initially  developed in 2024 by the Terra Firma Sustainability team , Board 

ESG representative, Terra Firma’s  senior leadership team and the HFO  in consultation with 

external ESG advisers and  will continue to evolve with Terra Firma and the HFO’s principles 

and goals.   

The Policy  is reviewed annually by the T erra F irma ESG Committee  and the Board.   

Policy last reviewed in July 2026  


